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I. Purpose
	The mission of the Toastmasters club is to provide a 	supportive and positive environment in which individual 	members have the opportunity to develop their oral 	communication and leadership skills. This will foster self-	confidence and personal growth. Individual members 	shall receive instructions, educational materials, and 	speech-giving opportunities, which will encourage 	members to read and listen analytically. 
II. Membership
	All members shall be at least 18 years of age and 			enrolled or employed at UTSA. There will be no 			exclusion based on age (except those under 18 years 		of age), race, color, creed, gender, national or ethnic 			origin, sexual orientation, or physical or mental 			disability.

	Individual members may apply for membership 			through the form provided by Toastmasters 				International. The application shall be turned in 			along with a new member fee and applicable dues. 			Active members shall share in the responsibilities of 			the club, which includes support of its purposes and 			constructive contribution to programs and activities.

III. Legal Agreement Statement

	The organization agrees to abide by all University policies 	and local, state, and federal laws.



IV. Officers
	Officers shall serve for 1 year, and the annual term shall 	commence at 12:01 a.m. on July 1 and end on June 30 at 	midnight. Active members, except for the immediate past 	club president, shall elect the officers of the club.
A nominating committee appointed by the club president shall make officer nominations at least two weeks prior to elections. The committee should consist of at least 3 active individual members. The committee will present the report of active members that have consented to serve if elected at a regular meeting a week before the election meeting. Further nominations may be made at the time of election. Nominated members must have at least at 2.25 UTSA cumulative GPA in order to be eligible (3.0 for graduate students). Elections shall by made by secret ballot, with majority vote of all active members present and voting as necessary to elect each officer.
	Elections shall be held at the first meeting in May each 	year to take office in the following July.
	Any officer may resign, provided a resignation is made in 	writing and delivered to the club president or secretary. It 	shall be effective upon delivery unless effective in its 	terms on a later date, and no acceptance from the club is 	needed. Any officer may be removed at any time, with or 	without cause, by majority vote of all active individual 	members present and voting at a meeting. 
	Any vacancies in office shall be filled by a special election 	held at the meeting following announcement of the 	vacancy.

 Club President
The club president is the chief executive officer of this club and is responsible for fulfilling the mission of this club. The president presides at meetings of this club and the club executive committee, appoints all committees, and has general supervision of the operation of this club. The president shall be an ex officio member of all committees of this club except the club nominating committee and shall serve as one of this club’s representatives on the area and district councils. The president shall transmit to this club for its approval or disapproval all ideas and plans proposed by the area and district councils which may affect this club or its individual members; and shall take no action binding upon this club without either specific prior authorization or subsequent ratification by this club.
Vice President Education
The vice president education is the second ranking club officer and is responsible for planning, organizing, and directing a club program which meets the educational needs of the individual members. The vice president education chairs the education committee. The vice president education also serves as one of this club’s representatives on the area and district councils and shall take no action binding upon this club without either specific prior authorization or subsequent ratification by this club.
Vice President Membership
The vice president membership is the third ranking club officer and is responsible for planning, organizing, and directing a program that ensures individual member retention and growth in club individual membership. The vice president membership chairs the membership committee. The vice president membership serves as one of this club’s representatives on the area council and shall take no action binding upon this club without either specific prior authorization or subsequent ratification by this club.

Vice President Public Relations
The vice president public relations is the fourth ranking club officer and is responsible for developing and directing a publicity program that informs individual members and the general public about Toastmasters International. The vice president public relations chairs the public relations committee.
Club Secretary
The club secretary is responsible for club records and correspondence. The club secretary has custody of the club’s charter, constitution, and addendum and all other records and documents of this club; keeps an accurate record of the meetings and activities of this club and of the club executive committee; maintains an accurate and complete roster of individual members of this club, including the address and status of each individual member and transmits the same to the successor in office. The club secretary provides notices of meetings as required by this constitution, and immediately notifies World Headquarters of Toastmasters International of any change in the roster of individual members.
 
Club Treasurer
The club treasurer is responsible for club financial policies, procedures, and controls. The club treasurer receives and disburses, with the approval of this club, all club funds; pays to Toastmasters International all financial obligations of this club as they come due; and keeps an accurate account of all transactions. The club treasurer shall make financial reports to this club and to the club executive committee quarterly and upon request, and shall transmit the accounts and all undistributed funds to the successor in office at the end of the club treasurer’s term.

Sergeant at Arms
The club sergeant at arms is responsible for club property management, meeting room preparation, and hospitality. The sergeant at arms chairs the social and reception committee.
Immediate Past Club President
The immediate past club president provides advice and counsel as requested by the club president.
Council Representatives
In the event the club president and/or vice president education shall be unable to attend a meeting of the district council, they shall certify the proxy credentials of the official representative or representatives of this club attending said district council meeting. Such representative(s) shall be active individual members of this club.
V. Procedures for Decision Making
Quorum
A majority of the active individual membership shall constitute a quorum for the transaction of all business of this club. A majority of the club executive committee shall constitute a quorum for the transaction of the committee’s business. Majority consists of 75% or more of active members.
Voting
Each active individual member shall be entitled to one vote on any matter presented to the club membership for a vote. No voting by proxy or absentee ballot shall be permitted on any matter presented to the club membership for a vote.
Unless a greater vote is required by this constitution in a particular matter, the affirmative vote of at least a majority of those active individual members who are present and voting at a duly held business meeting at which a quorum is present shall be the act of this club.
VI. Committees
Standing
The standing committees of this club shall be the executive, education, membership, public relations, and social and reception committees.
Club Executive
The club executive committee shall consist of the officers of this club named in this constitution, with the club president serving as the chair. This committee shall have charge of all business and administrative affairs of this club and shall consider all matters concerning the welfare of this club. All actions of the executive committee shall be submitted to this club at the next business meeting for ratification. Any executive committee decision that this club fails to ratify shall be null and void.
Education
The education committee shall have charge of the general educational program of this club. It shall prepare, or cause to be prepared, all program schedules of this club and shall publish the assignments at least three (3) weeks in advance, when practicable. This committee shall assist in the utilization and interpretation of program and educational materials available from Toastmasters International. It shall arrange for the exchange of speakers and educational programs with other clubs and encourage speaking engagements of individual members before non-Toastmasters groups.
Membership
The membership committee shall consider all applications for individual membership and report thereon to this club, and shall arrange for proper induction of all new individual members. This committee shall be responsible for maintaining club individual membership and attendance. It shall be the goal of this committee to ensure that the individual membership of this club is at all times at charter strength or better.
Public Relations
The public relations committee shall arrange the preparation and dissemination of news releases regarding this club’s activities and educational programs and shall also promote opportunities for community participation in Toastmasters International’s learning programs. It shall also be responsible for all internal publications of this club, including the club website, social media, and newsletter.
Social and Reception
The social and reception committee shall be responsible for all social functions of this club and such other duties as may be assigned to it. It shall act as a reception committee at all meetings.
VII. Parliamentary Authority
Insofar as they do not conflict with the Articles of Incorporation or Bylaws of Toastmasters International, Policy and Protocol adopted by Toastmasters International, this club constitution, and Addendum, or laws applicable to nonprofit corporations, Robert’s Rules of Order Newly Revised shall be the final authority as to parliamentary procedure, provided that if this club is located in a jurisdiction where Robert’s Rules are not a recognized authority on parliamentary procedure, the Addendum shall specify in place of Robert’s Rules the name of the recognized authority in the jurisdiction where this club is located.
Parliamentarian
A parliamentarian may be appointed at each meeting by the club president.
VII. Disbursements of Organization Assets
In the event of dissolution of this club, distribution of any funds, after payment of any indebtedness, shall be made either by contribution to any educational research or memorial fund maintained by Toastmasters International, or by contribution to another Toastmasters club or to a Toastmasters district.
VIII. Finances
This club shall make membership payments and other payments on all individual members as required by Toastmasters International. No change in the member club’s financial obligations to Toastmasters International shall be effective until the earlier of the date of publication in the Toastmaster magazine or the date of posting on the Toastmasters’ website.
IX. Amendments
This constitution may be amended only by a majority of the votes cast at an Annual Business Meeting or a special meeting of the voting membership of Toastmasters International.
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